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Introduction 
and Welcome 

The Reverend Drew Van Culin, Rector 
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Agenda

•Mission

•Resource Plan Review 
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The Mission of Christ Church 

To bring God and people together to 
know and live the Good News of Jesus 

Christ.
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Living Into Our Mission 

• A call to transform ordinary women and men to the image 
of Jesus Christ.  

• Our ordinary life’s become “extra” ordinary 

• “Extra” ordinary by reflecting the good news of Jesus 
Christ 
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Reflecting the Good News of Jesus Christ

• Love one another as Jesus loved

• Mercy and Forgiveness

• Kindness to all regardless of differences

• Sacrificial Generosity . . . 

• Promote justice and equity for all people 
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How do we achieve transformation?

Worship: Daily orientation to God – thankful for all we have 
as being a provision from God.  

Formation: Study Christ to be able to embody his teachings in 
our daily lives 

Community:  Nurturers and encouragers to each other as we 
work towards our transformation 

Service: An element of Christian formation.  Modeling the 
Christian life to the larger community and 
expanding our own sympathies and commitments.  
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Resource Plan Funds our Mission

Worship: Daily and Weekly Services 

Formation: Adult, Youth, and Children Formation programs. 

Community:  Fellowship and programs that brings us together as 
a community to nurture and care each other.

Service: Outreach grants and service work

Support: All the underlying support to make the above 
ministries possible. 
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Daniel Skedel, Treasurer
2019 Resource Plan
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Investment Portfolio 

2015 2016 2017 2018

TOTAL $9,487 $9,878 $10,726 $10,868

Growth $1,381

Percentage 15%

TOTAL INVESTED FUNDS 

in millions
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Endowment vs Donor Restricted Funds

• Endowed Accounts:  

o An endowment is a donation of money or property to a 

nonprofit organization, which uses the resulting investment 

income for a specific purpose.  

o Original Gift is protected 

o CCGP also protects the original gift PLUS inflation 

• Donor Restricted Funds:  

o Purpose restricted by either the donor or the Vestry 
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Christ Church Endowed Funds

2015 2016 2017 2018
CUMULATIVE 

CONTRIBUTIONS

Fund 1 $3,318 $3,338 $3,351 $3,482

 INFLATION CHANGE

Fund 2 $2,173 $2,228 $2,321 $2,405

Earned Income 

Fund 3 $90 $438 $1,213 $857

Total $5,581 $6,004 $6,884 $6,743

Growth $1,163

Percentage 21%

Endowed Investments by Years

in millions
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Donor/Vestry Restricted Funds

2015 2016 2017 2018
CUMULATIVE 

CONTRIBUTIONS

Fund 1 $3,517 $3,258 $3,218 $3,458

 INFLATION CHANGE

Fund 2 322 352 405 454

Earned Income 

Fund 3 67 264 219 213

Total $3,906 $3,874 $3,842 $4,124

Growth $218

Percentage 6%

Other Invested Funds by Years

in millions
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Resource Plan 2019:  Balanced Budget

Revenue $2,140,362 

Supplemental Draw covers Giving Shortfall $100,000

Total Revenue $2,240,362 

Total Expenses $2,240,362
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Budget Foundations: Revenue

Member Giving 
Increased 72k

4% Draw 

Plus 

$100k 

No Budget 
Reserve

(50k)

No Choir Trip 

110k
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2019 Revenue Changes
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Revenue Type Note 2018 Budget 2019 Budget Change

Pledge --- 765,000$                     837,000$                     72,000$                       

Budget Reserve Ended in 2018 50,000$                       -$                              (50,000)$                      

Foundations --- 185,000$                     185,000$                     -$                              

Program Services Misc. 181,030$                     183,705$                     2,675$                          

Investment Income Oil Wells 3,600$                          10,000$                       6,400$                          

Other Income --- 6,800$                          6,700$                          (100)$                            

Endowment Draw 4% draw 521,327$                     537,713$                     16,386$                       

Vestry Supplemental Draw Unassumed 100,000$                     100,000$                     -$                              

Net Asset Release (Music) No Choir Trip 489,991$                     380,244$                     (109,747)$                   

-$                              

2,302,748$                 2,240,362$                 (62,386)$                      

Revnue minus Choir Trip 47,361$                       
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Budget Foundations:  Expense Changes

Dio Assessment 
[Strive to Tithe]

16k

Health Insurance 
[10% increase]

11k

COLA Increases 

[@ 3%]

10k

Liability Ins.

4k

Utilities Increases 

8k

No Choir Trip

(120k)
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Christ Church Statement on Giving 

Statement on Tithing by Vestry and Clergy of Christ Church 
The Vestry and Clergy of Christ Church Grosse Pointe affirm the basic 
Christian need to give generously to God and His Church as an expression of 
gratitude for God’s gifts to us, including our redemption through Jesus Christ.  
We prayerfully affirm tithing as the Biblical standard of giving of our time, 
talents and money.  We believe that tithing involves joyful and sacrificial 
giving of our first fruits to our Lord and His Church.  We commit to giving an 
ever-increasing portion of our income to our Lord, His Church and His 
purposes, in the hope of eventually reaching a tithe of 10% of our income.  
The Vestry and Clergy invite all parishioners of Christ Church Grosse Pointe to 
join in our affirmation and commitment to tithing.  

• Adopted April 1, 1991
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2019 Major Expense Changes
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Expense Type Note 2018 Budget 2019 Budget Change

Personnel (Benefits) Health Insurance 287,850$                         305,162$                         17,312$                            

Travel Expense No Choir Trip 291,653$                         171,230$                         (120,423)$                        

Professional Services Misc. 235,358$                         229,940$                         (5,418)$                             

Insurance Liability 37,754$                            41,918$                            4,164$                              

General (Utilities) Utilities 126,100$                         134,250$                         8,150$                              

General (Agency Support) Assessment Increase 186,565$                         202,798$                         16,233$                            

-$                                   

-$                                   

1,949,806$                      1,874,641$                      (75,164)$                          

Expenses withou Choir Trip 1,658,152$                      1,703,411$                      45,259$                            
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2019 Departmental Budgets
Expenses Only
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Department 2018 Budget 2019 Budget Change

Worship 24,760$                                       27,035$                                       2,275$                                         

Outreach 196,065$                                    212,548$                                    16,483$                                       

Christian Formation 230,104$                                    229,446$                                    (658)$                                           

Parish Life 39,225$                                       39,025$                                       (200)$                                           

Music 538,785$                                    437,952$                                    (100,833)$                                   

Clergy 458,069$                                    433,924$                                    (24,144)$                                     

Stewardship 16,090$                                       14,740$                                       (1,350)$                                        

Communications 65,227$                                       64,496$                                       (731)$                                           

Administration 309,648$                                    322,908$                                    13,260$                                       

Building and Grounds 433,605$                                    458,296$                                    24,691$                                       

2,311,577$                                2,240,370$                                (71,207)$                                     
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Resource Plan 2019 vs. 2018 

Year Revenue Expenses Net 

2018 $2,202,748 $2,302,748 ($100,000)

2019 $2,140,362 $2,240,370 ($100,000)

Yr. over Yr. Change
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Functional 
Allocation 

by Ministry

Christian Formation 
$664,198 

29%

Worship
$468,381 

21%

Outreach 
$333,040 

15%

Parish Life 
$396,836 

18%

Administration 
$377,911 

17%

Conservation Trust = 6%
Includes PDO

Total Expenses:   $2,240,370

Includes choir trip
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What’s Not Resourced for 2019?  

• Not meeting Diocesan Apportionment - short $30,000

• Staffing for B&G is capped at 65 hours per week (down from 
95 hrs in 2017) for maintenance of more than 100,000 square 
feet of property not including landscape.  

• Under market call rate for professional singers ($45 v $95 at Kirk)

• No dedicated development staff

• Investment in Children and Youth ministries does not equal 
Choir investment (with or without Choir Trip)

• Reduced Administrative Support by 80 hours 

• Reduced Communications Support by 20 hours
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Questions?  
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THANK YOU FOR SUPPORT! 

Questions can be directed to any of the following

Dan Skedel Ccgptreasurer@christchurchgp.org

Diane Ward Finance@christchurchgp.org

Vestry Vestry@christchuchgp.org

Father Drew FatherDrew@christchurchgp.org

mailto:Ccgptreasurer@christchurchgp.org
mailto:Finance@christchurchgp.org
mailto:Vestry@christchuchgp.org
mailto:FatherDrew@christchurchgp.org

